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Introduction and Opening 
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Pre-Event Preparations
• Develop a Comprehensive Member Death/LODD Policy
• Member Education – Beneficiary Forms and Estate Planning
• Relationship Management (Chief, Government, Community)
• Research Benefits/Resources (IAFF, Federal, State, and Local)

IAFF 4TH DVP ANDREW PANTELIS
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What an Affiliate Leader does when receiving “the call”
• Decisions made in the first hour, and the following 24 hours, 

set the tone for the entire incident
• Establish a Family Liaison early
• Develop an Incident Action Plan (IAP)
• Internal and External Communications Plan

IAFF 4TH DVP ANDREW PANTELIS
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Funeral Event/Memorial Service Considerations
• Family/Survivor decisions and needs are paramount
• Navigating politics and emotions in the decision process
• Affiliate Leader remarks and presentations
• Affiliate Leader self-care

IAFF 4TH DVP ANDREW PANTELIS



INTERNATIONAL ASSOCIATION OF FIRE FIGHTERS 6

Post-Event Considerations
• Independent Investigation – NIOSH, OSHA, outside jurisdiction
• Ensure benefit processing is completed
• LODD Anniversaries – Honoring the fallen vs. perpetuation of 

trauma
• Take care of our members and their families

IAFF 4TH DVP ANDREW PANTELIS
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Pre-event – Working with the Chief, and taking care of our member, we    
have the resources and means to handle

• PFFM Funeral Policy and Protocol link
• IAFF LODD Resources link (IAFF officers only)

Event
• Connect with the family and the funeral director
• Stay with family through the entire event and after the 

service/ceremony
• Family liaison, hospital liaison (what if they were on the scene?)
• Transfer of fallen member(s)

Post-event

PROFESSIONAL FIRE FIGHTERS OF 
MASSACHUSETTS  PRESIDENT, RICH MACKINNON

https://www.iaff.org/wp-content/uploads/PFFM-FuneralPolicy-Nov2017.pdf
https://www.iaff.org/wp-content/uploads/PFFM-FuneralPolicy-Nov2017.pdf
https://www.iaff.org/lodd/
https://www.iaff.org/lodd/
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Pre-event

IAFF PEER SUPPORT 
MASTER INSTRUCTOR     
MIKE WELLS
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THE LODD EVENT
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• Rescue Ops
• Command 

Supervisors
• Entire Crew
• Self-Dispatch
• EMS
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• Self-Dispatch
• EMS
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IAFF HANDOUTS AND RESOURCES

https://www.iaff.org/behavioral-health/#resource-guides
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2/4/6 weeks post funeral
• Immediate check-in
• Investigation
• Have a plan for 

remembrance 
ceremonies

• Peer support 
team/resilience training

POST-FUNERAL
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POST FUNERAL
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IAFF BEHAVIORAL HEALTH RESOURCES
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Most Important
• Family Support

What does the “Event” look like?
• Venue
• Honor Guard participation

Who is paying for it?
• Municipality, Local, Family
• Fundraising opportunities and platforms
• Tax deductible vs. non-tax deductible

AGP FOR CONFERENCE AND EVENT PLANNING 
AND LOGISTICS, ERIN LYNCH
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Pre-event
• Knowing your departments and Local’s capabilities
• Partnering with other locals for support during the event
• Direct contact with family liaisons preferred
• Requesting NIOSH NIOSHFireTrauma@cdc.gov or 

NIOSHFireMedical@cdc.gov and contact DVP to assist

DEPUTY DIRECTOR FOR HEALTH AND SAFETY 
OPERATIONAL SERVICES, GRADY VALENCIS

mailto:NIOSHFireTrauma@cdc.gov
mailto:NIOSHFireMedical@cdc.gov
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Event
• Collaboration with Incident Management Teams/NFFF LAST
• Affect on local community – hospital access during procession?

Post-event
• Reinforce that the IAFF HQ team is here to support its 

members, always

DEPUTY DIRECTOR FOR HEALTH AND SAFETY 
OPERATIONAL SERVICES, GRADY VALENCIS
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SAMPLE INFORMATION POLICY
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• The Local’s PIO and Department PIO – united message
• Unique cases – LODD/murder
• Separate locals

• Combined services
• Wall engraving

• Over promising
• Facebook devolving

DEPUTY DIRECTOR FOR HEALTH AND SAFETY 
OPERATIONAL SERVICES, GRADY VALENCIS
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NIOSH FFFIPP PRIORITIZATION GUIDELINES
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https://www.iaff.org/lodd/

https://www.iaff.org/pdhg/

IAFF LODD WEBSITE 
RESOURCES
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https://www.iaff.org/lodd/
https://www.iaff.org/pdhg/


THANK YOU! 
ANY QUESTIONS?
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• Submit your workshop and overall evaluations to be 
automatically entered in two drawings for a new iPad!

• Complete your evaluations using the IAFF app:
1. Download the IAFF app and sign in with your iaff.org username
2. Tap the 2026 Strive for Excellence Summit event image to enter 

the event’s dashboard
3. Tap “Sessions” and tap on the workshops you attended
4. Tap “Evaluation” and complete the evaluation
5. Tap “Submit”

For the event’s overall evaluation, follow steps 1 and 2, then tap 
“Event Evaluation” located in the event’s Dashboard.

EVALUATION AND WIN AN IPAD!
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