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The goal of NERIS is to empower the local fire and 
emergency services community by e quipping  the m with 

ne a r re a l- time  information and  ana lytic  tools  tha t s upport da ta  
informe d de c is ion-making  for e nhanc e d  pre pare dne s s  and  

re s pons e  to  inc ide nts  involving  a ll haza rds . 



Using data to lead 
your department 
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NFIRS
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NERIS – A Balancing Act
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NERIS – A Balancing Act
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National Benefits
• Ne ar re a l- time  information
• Solida rity with RMS
• Inte rac tion & c onne c tion 

with CADS
• Adaptab ility with fe e dbac k
• A c ulture  s hift -

Improve me nt on da ta  input 
qua lity
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The Big Shift

• All- hazards  de partme nts  
• Ide ntifying  re a l e me rg ing  

hazards
• Time ly funding  prioritiza tion
• Adaptable  and  Dynamic
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Why is NERIS built 
this way?



Onboarding and 
Transition Update
01
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Onboarding Update

• Ove r 4,100,000 inc ide nts  
re porte d .

• Ne arly 25,000 inte rac tions  
with de pa rtme nts  with 
que s tions  and  proble ms .

• Around 13,800 FDs  
re porting .
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January 2026 : NERIS Onboarding Fast Facts

Vendors
Badged

Vendors 
Reporting

Records 
Submitted 

(approximate in 
millions)

46 30 4

Integration Partner ProgramNational Reporting Progress
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Alabama Onboarding Update

• 448 De partme nts  
Re porting  into the  
s ys te m

• 627 Unve rifie d  or 
Inac tive  de pa rtme nts
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What does NERIS have 
to do with leading fire 

departments?

EVERYTHING
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Matching Risk & Resources
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Risk Deployment Performance



5 Things You Need to 
Know About NERIS to 
Help Your Department
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Incident Types Have Changed
• Inc ide nt type s  c omple te ly re  e nvis ione d .

• Die te d  and  s tre amline d  lis t of inc ide nt type s  to  
s e le c t from (39%  re duc tion).

• Fa ls e  a la rm type s  conde ns e d  and  organize d  to 
pre ve nt confus ion.

• A primary inc ide nt type  c an be  utilize d  to  s igna l 
the  appropria te  ERF utiliza tion in c omple x 
inc ide nts .

• Comple x Inc ide nts  c an be  doc ume nte d .  

New Incident Types:

• Wildfire

• Wildland-Urban 
Interface

• Train & Rail Fire

• Aircraft Incidents 
(Aircraft Fire, 

Aircraft Crash, 
Aircraft Standby)

• Specific Medical 
Incident Types
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Incident Types and Metrics of 
Significance 

Incident Types: Modernized and streamlined with 
the ability to properly depict complex incidents 
by using up to three incident types.
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Common Incident Type Questions

How do we  c la s s ify…
• Motor Ve hic le  Ac c ide nt?
• Provide  Manpowe r?
• Canc e lle d  Prior to  Arriva l?
• Community Ris k Re duc tion Effort?

Focus on describing what you find upon arrival, using 
other secondary incident type(s) as necessary.  It isn’t 

about the easiest solution; it is about accuracy for 
incidents of significance and importance. 
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Information After Arrival is Prioritized 
Actions/Tactics 

• How did  you s olve  and  mitiga te  the  
inc ide nt?

Tactical Timestamps
• How was  your de pa rtme nt 

pe rformanc e  in the s e  c ritic a l 
be nc hmark a re as ?

Fire Conditions 
• What d id  you e nc ounte r upon a rriva l 

tha t made  you s e le c t the  tac tic s  and  
ac tions  you d id?

Suppression Methods 
• What app lianc e s  and  me thods  d id  

you us e  to  s uppre s s  and  e xtinguis h 
the  fire ?
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Actions and tactics describe what your department 
DID to solve the problem(s) at the incident. Be 

accurate and complete.
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The Story of “Where” is Finally 
Being Told

• Ge oc ode d Addre s s
• Inte rs e c tions
• Map Point
• Map Polygon
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Low Frequency, High Risk Incidents 
Can Be Identified
1. Ac tive  As s a ilant
2 . Mas s  Cas ua lty Inc ide nts
3 . Fe de ra l De c la re d  Dis as te r
4 . Sta te  De c la re d  Dis as te r
5. County Loca l De c la re d  Dis as te r
6 . Urban Conflagra tion
7. Viole nce  Aga ins t Re s ponde r
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Incident Modifiers Common Questions

• What c ons titute s  a  loc a l, s ta te  or 
fe de ra l d is as te r and  how would  I know 
if I s hould  mark it?

• Doe s  “viole nc e  aga ins t an e me rge nc y 
re s ponde r” me an phys ic a l or c an it be  
ve rba l?

Use the data dictionary when you encounter things 
that might require more information. 

www.neris.fsri.org/data-dictionary

http://www.neris.fsri.org/data-dictionary
http://www.neris.fsri.org/data-dictionary
http://www.neris.fsri.org/data-dictionary
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Aid is Streamlined and Simplified 

Inte rage nc y Aid :
1)In Support of 
2)In Lie u of
3 )Ac ting  as  
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Interagency Aid - In Support Of

In Support Of Aid is  the  mos t 
c ommon and  c harac te rize d  by:
• Both the  de partme nt of juris d ic tion 

AND an a id ing  de partme nt be ing  
on s c e ne .

• Mos t c ommon form of 
mutua l/automatic  a id .

• Both de partme nts  c omple te  an 
inc ide nt re port and  “tag” e ac h 
othe r.



43

Interagency Aid - In Lieu Of
In Lieu Of Aid is  ne w to the  na tiona l 
da tas e t and  is  c ha rac te rize d  by:
• A de partme nt provid ing  a id  

outs ide  of its  juris d ic tion and  into 
the  juris d ic tion of anothe r age nc y.

• Only the  de partme nt provid ing  a id  
c omple te s  an inc ide nt re port and  
“tags ” the  age nc y the y’re  
as s is ting .

• Pre vious ly this  was  a id  tha t was  
unre porte d  (in mos t c as e s ).



44

Interagency Aid - Acting As
Acting As Aid is  ra re  and  c ha rac te rize d  by:
• A de pa rtme nt p rovid ing  a id  outs ide  of its  

juris d ic tion and  into  the  juris d ic tion of 
anothe r age nc y unde r a  forma l, 
c ontrac tua l or p re a rrange d  de p loyme nt.  

• Only the  de pa rtme nt p rovid ing  a id  
c omple te s  an inc ide nt re port and  “tags ” 
the  age nc y the y’re  ac ting  a s .

• Pre vious ly this  was  a id  tha t was  
unre porte d  (in mos t c as e s ) a s  a id .

• This  is  an unc ommon form of a id  in mos t 
c irc ums tanc e s .
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Interagency Aid

Aid with Fire Departments
Inte rage nc y a id  involve s  NERIS de partme nts  tha t 

c an provide  re c iproc a l s e rvic e .

Aid with Ambulances
Inte rage nc y a id  to  p riva te  ambulanc e s  is  handle d  

in the  Non- FD a id  fie ld  ge ne ric a lly.



NERIS: 
Change Management



50

NERIS Transition – One Stop Shop

We bs ite  Conte nt:
• Educ a tion mate ria ls  
• Onboard ing  he lp
• Quic k tra ining  vide os
• Ne ws  and  e ve nts
• Ac c e s s  to  the  he lpde s k

www.neris.fsri.org
NERIS.Helpdesk@ul.org

http://www.neris.fsri.org/
mailto:NERIS.Helpdesk@ul.org
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Digestible Training Videos

Logging an Incident
• Alarms
• Struc ture  Fire  & Fire fighte r 

Mayday/Re s c ue
• Struc ture  Fire  & Civilian Re s c ue
• Othe r Age nc y Aid
• Multip le  Inc ide nt Type s
• EMS
• Re s c ue  with Extric a tion
• Dis p lac e me nts  & Expos ure s
• Me dic a l As s is t



Data + Action:
Four Classifications 
of Fire Departments
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Department Types

Immature
-Data

+Action

Progressive
+Data

+Action

Flawed
-Data

-Action

Paralyzed
+Data
-Action
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The Fundamentals

We  mus t 
unde rs tand  the  
s pe c trum of our 
s e rvice  de live ry.

We  cannot re ly on opinions  and  e motiona l 
a rgume nts  to  unde rs tand  our de live ry mode l.

The  time line  of the  e me rge ncy re quire s  
be tte r ana lys is , from ca ll re ce ip t to  

fire fighte r he a lth outcome s .



NERIS turns data into 
a story the 

community can 
understand.
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NERIS as a Decision -Making Tool for 
Community Leaders

Decisions
• Budge t Alloc a tion
• Sta ffing  Le ve ls
• Capita l Planning
• Polic y Change s

NERIS-Supported Insights
• De mand vs . Sta ffing  Alignme nt
• Workload  Tre nds
• Se rvic e  Expans ion J us tific a tion
• Grant Re adine s s
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Building Trust Through Transparency
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NERIS Isn’t the End Product

The  va lue  of NERIS is n’t in the  
da ta  we  c olle c t, it’s  in the  
c onve rs a tions  it e nable s .

A c ulture  s hift is  ne c e s s a ry.

Re vie w your da ta . Us e  your 
da ta .



Thank you.

FAQS: https://neris.fsri.org/faqs

WEBSITE: https://neris.fsri.org/

CONTACT US: neris@ul.org

SIGN UP:
Newsletter

WATCH: 
NERIS Training Videos

Thomas.Jenkins@ul.org

https://neris.fsri.org/faqs
https://neris.fsri.org/
mailto:neris@ul.org
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• Submit your workshop and overall evaluations to be 
automatically entered in two drawings for a new iPad!

• Complete your evaluations using the IAFF app:
1. Download the IAFF app and sign in with your iaff.org username
2. Tap the 2026 Strive for Excellence Summit event image to enter 

the event’s dashboard
3. Tap “Sessions” and tap on the workshops you attended
4. Tap “Evaluation” and complete the evaluation
5. Tap “Submit”

For the event’s overall evaluation, follow steps 1 and 2, then tap 
“Event Evaluation” located in the event’s Dashboard.

EVALUATION AND WIN AN IPAD!
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