
Crisis Communication Plan
9 STEPS OF A CRISIS RESPONSE

1.	 Verify the situation
2.	 Notifications
3.	 Conduct assessment and activate the plan
4.	 Organize assignments
5.	 Prepare information and get approvals
6.	 Release information to relevant parties
7.	 Obtain feedback and conduct evaluation
8.	 Conduct public education (regain trust)
9.	 Monitor and evaluate plan effectiveness
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