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THE GOMMAND MINDSET

STRIVE FOR EXCELLENCE SUMMIT
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Whois at our Kitchen Table today?



But Imnota Ghief?

v The Volunteer FF last to show up at the
firehouse

v The Ff “riting up’

v Gompany Officers given the had news enroute

v Even the tenured chief who tloes it all the time

v Gommand is not exclusive to rank!
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"Everyone has a plan until you get punched in the face |
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DUADELANEFS WE

Gﬁm@ @}M m@ﬁ EaLE ﬁ@ M@W Wm@ I | Afterward, Lincoln sat down with Grant

for a strategy session, stating exactly what

mﬂ@w Grant wished to hear: “he had never
professed to be a military man,” had no
desire to meddle further in military

i - strategy, and had done so reluctantly in the
Th@ﬁ H @[@@WH@] M@W@ @ﬂﬂ H Uﬂ@mmﬂﬂa past.—*‘z As Grant recounted, Lincoln said

that “he did not care to know what I was to
do, only to know what I wanted; that I

Gﬁm@ Wﬁ@h@ﬂ e ﬁ@ [@@@ﬁ l@@g M@ should have all I required. He wished me to

beat Lee, how I did it was my own duty. He

@}M NS L0 N @Jﬂﬂﬁ&fg said he did not wish to know my plans or to

(

exercise any scrutiny over my plans; so long
as I beat the rebel army he was satisfied.”#=
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Where are units committed?
What is the status of the prlmary

search?
What is your plan?
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http://www.chiefdanshaw.com

EVALUATION AND WIN AN IPAD!

* Submit your workshop and overall evaluations to be
automatically entered in two drawings for a new iPad!

* Complete your evaluations using the IAFF app:
1. Download the IAFF app and sign in with your iaff.org username

2. Tap the 2026 Strive for Excellence Summit event image to enter
the event's dashboard

3. Tap “Sessions” and tap on the workshops you attended
4. Tap “"Evaluation” and complete the evaluation

5. Tap "“Submit”

For the event’s overall evaluation, follow steps 1 and 2, then tap
“Event Evaluation” located In the event’s Dashboard.

INTERNATIONAL ASSOCIATION OF FIRE FIGHTERS
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