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Who is at our Kitchen Table today?



But I’m not a Chief!
✓ The Volunteer FF last to show up at the 

firehouse  

✓ The FF “riding up” 

✓ Company Officers given the bad news enroute  

✓ Even the tenured chief who does it all the time 

✓ Command is not exclusive to rank!



THE MISSION
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Let’s start with a conversation about….







WHY LEADERSHIP?

SUCCESSFUL COMMAND = SUCCESSFUL LEADERSHIP



BURDEN OF COMMAND
Do not put people in 
harm’s way for unclear 
purposes!



5 GENERATIONS IN THE WORKFORCE TODAY!
SILENT GENERATION - CONFORMIST 
BOOMERS - STUCK IN THEIR WAYS 
GEN-X - DON’T CARE WHAT ANYONE THINKS 
MILLENNIALS - NEED A TROPHY FOR EVERYTHING 
GEN-Z -ASPIRE TO BE THE NEXT INFLUENCER 



Mike Tyson’s Theory on Command Presence

“Everyone has a plan until you get punched in the face”





Developing Command 
Presence



Indecision leads to bad outcomes 
Clear purpose and you must:  

Adapt 
Be resilient 
Lead

COMMANDERS INTENT



Important points to develop an effective and accurate C.I.: 

✓   Purpose of the Operation 

✓   Desired end state 

✓   Right person for the job 

Translate your intent to your people in clear terms and….. 

✓   Trust them to complete it

GENERAL DEMPSEY



Commanders Intent
“He did not care to know what I 
was to do” 

“That I should have all I required” 

“He wished me to beat Lee, how I 
did it was my own duty”



WHAT HAVE WE LEARNED FROM OUR OWN 
HISTORY?



THE FIRE ALWAYS GETS A VOTE!



ONE LAST THING….
• Who knows someone who has leprosy? 

• How about someone who perished recently due 
to polio? 

• Who has been to the ‘PERFECT’ fire? 

“We don’t lose, we either win or learn!”



THE COMMAND MINDSET



APPLY S&T BASED ON WHAT YOU 👁 AND WHAT YOU👂 

AND MAKE SURE THEY MATCH! 





WHY THIS BASIC? • 885 wins 

• 620-147 record as the UCLA Coach 

• 10 NCAA National Championships 

• 38 Consective NCAA Victories 

• Went 88 games without a loss 

• 4 undefeated seasons  

• 19 Conference ChampionshipsCoach John Wooden





Offensive or Defensive
You arrive at the working fire

Am I really? Should I be?

Should I go offensive?

Withdrawal or  
evac now

Yes

Do I have good accountability?

No

Withdraw /evac & adjust 
plan

YesNo

Plan is working & continue 
to reassess

Yes No

Withdraw

Yes

Should I go defensive?

* Defensive is often temporary based upon conditions



EVERY 64 
EVERY 3 HRS & 24 MIN!



DATA INFORMED TEAM
1. Basement Fires 

2. Kitchen Fires 

3. Attached Garage Fires 

4. Bedroom Fires 

5. Attic Fires 

6. Outside to In



OPERATIONAL DOCTRINE 



You must have Tactical Options!

1 432



The Playbook
Door Up Door Down



1 2 3



What is Science telling us?



The ‘Modern’ Balloon 
Frame Construction



BUT WE GO TO OTHER FIRES…. 



COMMAND POST LOCATION
Who has priority on positioning? 





YOU MUST HAVE ACCOUNTABILITY! 



ACCOUNTABILITY
Personal      >  Leadership  >  Organizational 



✓ What does this mean?  
• You are RESPONSIBLE for those you put in harm’s way 

✓ Our history 
✓ Early days - Nothing 
✓ Increase in LODD’s / Complexity of fires and buildings  
✓ ICS and NFPA

ACCOUNTABILITY



TOOLS…. 
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COMMAND MONITOR VS AN IC? 



SPAN OF CONTROL 
Division of labor = Accountability 

1. Residential Fire 

2. Highrise Fire 

3. Strip Shopping Center Fire 

4. Townhouse Fire 

5. Garden Apartment Fire



THE ANSWER IS NEVER TO PUT MORE 
PEOPLE INTO AN IDLH 



RECOGNIZE RED FLAGS AND ANOMALIES.. 

……AND ACT ACCORDINGLY! 



STRESS! 



THE MANY HATS OF A LEADER 



IMPACT OF STRESS ON HUMAN 
• Rank does not make you immune to it 

• Recognize it 

• In yourself 

• In those you lead 

• Know how to address it 

• How to overcome it



THE COLOR CODE SYSTEM
DAVE GROSSMAN



Vision 
Hearing 
Speech 

Smell 
Touch/Temp 

Fine Motor Skills 
Decision Making 

PHYSIOLOGICAL



YOUR STRESS RESPONSE IS? 



DO YOU KNOW THE STRESS RESPONSE  OF 
THOSE YOU PUT IN HARM’S WAY? 

MORE IMPORTANT! 



NEVER FORGET  



NEVER FORGET  



COMMS TRAINING? 



TALKING = I’M HELPING 



COMMS TRAINING FOR 

The more you talk…. The less they listen.



RED FLAGS ON THE FIREGROUND 



“High heat and 
we can’t find the 

fire”

Smoke on the lowest 
level and operating 

above

Vibra alert heard 
on radio 

transmissions

Applying wrong 
tactics

Incomplete 
radio reports















   WHAT WERE THE RED FLAGS ?  
• Occupancy type - “Smoke Tokes” 

• Primary entrance blocked; delay in the water getting on the fire 

• Pack rat conditions  

• Unusual conditions from vent hole on roof…like a “jet” 

• Volume of fire from roof observed 

• “Chinese firecrackers” sound on the roof



BUILD YOUR COMMAND POST 



COMMAND                                         TEAM  



THE LONELY POSITION 
OF COMMAND 



DISPOSITION OF COMMAND 
1. Where is the fire?  
2. Where are units committed? 
3. What is the status of the primary 

search? 
4. What is your plan?



WHAT DOES IT LOOK LIKE? 

How do we do it?



DEPUTY INCIDENT COMMANDER
No  “All or Nothing” mentality 

Institutional knowledge 

Easy expansion and contraction



SUPPORTING THE CP 
How do we do it? 
Safest action we can take on the 
fireground



THE 30,000’ VIEW 

Staging
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What’s in the box? 

What is outside 
the box?



TERMINATING THE INCIDENT….CORRECTLY 



Exert a lot - deserve feedback 
How do you get better? 

Mastery 

CLOSE THE FEEDBACK LOOP



TAILBOARD CRITIQUE 



Size up

THE COMMUNICATION LOOP

ONS  
Report

Lap 
Report

Command  
Statement

C.A.N. 
Reports

Tailboard
P.I.A.’s



1.Size up

3.Onscene  
Report

4.Lap 
Report

5.CMD  
Statement

6.C.A.N. 
7.Tailboard  

Critique

8.After Action  
Reports

2.Water  



STEPS TO SUCCESS

1. COMMUNICATIONS 

2. POSITIONING 

3. WATER SUPPLY  

4. 1st & 2nd HOSELINE 

5. PRIMARY & SECONDARY SEARCH 

6. LADDERS 

7. VENTILATION





TAKE A WALK…
Mentoring and coaching 

Ask the right question! 

How do you want feedback? TRUST #1 

On a scale of 1 to 10, how would you grade yourself? 



THE COMMAND MINDSET 
64 seconds - 3:24 hours - THE MISSION 

Successful Command Starts with Successful Leadership 

Doctrine>Training>Accountability>Stress



THE COMMAND MINDSET
Be Data Informed  

THE BIG 3 
Command Teams 



THE COMMAND MINDSET
Will you be exposed at Command? 

Close the Loop! 
7 Steps To Mastery 



THANK YOU!

WWW.CHIEFDANSHAW.COM 

http://www.chiefdanshaw.com
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• Submit your workshop and overall evaluations to be 
automatically entered in two drawings for a new iPad!

• Complete your evaluations using the IAFF app:
1. Download the IAFF app and sign in with your iaff.org username
2. Tap the 2026 Strive for Excellence Summit event image to enter 

the event’s dashboard
3. Tap “Sessions” and tap on the workshops you attended
4. Tap “Evaluation” and complete the evaluation
5. Tap “Submit”

For the event’s overall evaluation, follow steps 1 and 2, then tap 
“Event Evaluation” located in the event’s Dashboard.

EVALUATION AND WIN AN IPAD!


