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2nd Black firefighter hired into the KW Fire Department

Conch of Bahamian descent
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Heat put on gay fireman

Oh no! Not a vegetarian'

It may have been almost as
difficult for the boys at the Key
West Fire Station to accept that
he was vegetarian as it was that
their station had one of the first
openly gay firefighters in the
country, joked Kevin Mallison with
his typical good humor

Mallison said a sense of humor
is what got him through his
nearly four years on the Key West
Fire Department, while his fellow
workers tried to get him to leave
the job.

“l was too strong. I had too
good a sense of humor,” Mallison
said

With his curly hair showing
glints of red, and matching eyes
of sienna, Mallison sometimes has
an almost *“impish” look about
him, while at the same time
being able to become quite
serious

Mallison said he wanted to be a
fireman since he was ‘“‘a little
kid

Mallison explained that his
grandfather and his grandmother
had been fire chiefs in England
He said that his grandfather had
been fire chief of an English town
and when in World War II "all of
the men in the town went to war,
his grandmother took over his
grandfather’'s position as fire chief

“I've seen a picture of them
both together in fire department
uniform Mallison said. He said
that when he told his parents he

had decided to become a
firefighter his mother was ‘‘real
excited,”” and his father ‘‘thought
it was a good idea.”

Mallison said that being a
fireman was a ‘‘fantasy” for him
ever since he was young, like the
fantasies of hundreds of boys. The
difference is Mallison is gay, and
not the type to “hide in the
closet,” he said. And to top it off,
he was applying for a job at the
southernmost point of the United
States in a department filled with
local ““Conchs."”

“It's a close knit group where
many are related to each other
either by family or marriage and
it's almost as if you're going into
a family there,” Mallison said

However Mallison's entry into
the department met with more
than the usual family bickering

“The first six months was real
hell They really wanted to
humiliate me,” Mallison. He ex-
plained that his ‘‘toughness’” was
tested by comments made by
some of the other (firefighters
when he would enter the room,
such as “I think they should take
all the faggots and shoot
them,...stuff like that

“They would tell ‘faggot jokes
in front of me,” Mallison said. 1
dealt with it with humeor. I would
kind of throw it back at them,’
he laughed

Mallison said that at one point
he did, however, make a formal

request to have certain attempts at
humiliation come to an end, and
that was when someone began
hanging articles about AIDS on the
bulletin board everyday. “Some of
them would have real derogatory
remarks made about gay men
dying of AIDS,"” he said.

“Most of time I could avoid it,
but the more people that got sick,
the harder it got,”” he says
“Finally I made a formal request
to have it be brought to an end
and it did,” he said

“The Chief, Assistant Chief, Fire
Marshall and Captains have always
been super.

“I think he did his job very
well. T found him to be..a very

Kevin Mallison
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CHAPTER 6: Rear-End Man

he more I came to appreciate the unique aspects of life in the

firehouse, the better I understood why my presence was such a
disruption for some of the firemen. First, the fire service is based on a
paramilitary structure, replete with ranks (Chief, Captains, Lieutenants,
etc.) and a chain of command that adheres to relatively strict guidelines
for behavior. This is intended to keep firefighters from arbitrarily deciding
what they want to do at a fire scene; they must rely on orders from the
officers who appreciated tactics, available resources, and personnel
constraints. Above all, the command structure i1s designed to assure the
safety of everyone at the fire scene. Each time I donned my KWFD
uniform, [ realized that | may have to follow orders without knowing their
purpose. In other words, there is a surrendering of some individuality when
joining a fire team. This was unlike any other job [ had ever held.
Monetheless, [ was the rookie with a lot to learn.

Each morning, the commanding officer at each of the three firehouses
reporied on their manpower status. If a fireman called in sick, for example,
personnel would be readjusted by transferring an extra man from one
station to another. Of course, temporary reassignments were also due to
vacations and other foreseeable circumstances. So, a firehouse may need
to ‘borrow’ a captain, lieutenant, or firefighter for a day or more. As a
rookie firefighter, I was more likely to be temporarily transferred to fill in
for a frontline firefighter at another station. One morning, [ overheard
Capt. Stephenson talking to his counterpart at another station.

Kevin (1982)




CHAPTER 11: Fire College

here were three of us rookie firefighters that needed to complete the

State of Florida Minimum Standards Training Course to earn our
certification. Known as “Fire College”, the 6-week training was provided
by the State Fire Marshal’s Office. Johnny, John, and I were to travel to
Ocala, Florida in mid-March, staying at a motel for the training period.
Johnny and John shared a room, and I had a room to myself. The rooming
arrangement was no surprise. I am sure neither one of them would have
felt comfortable sharing a motel room with ‘the gay guy’ for the next
month and a half.

I barely knew John and Johnny, as we each worked on a different
watch. Neither one talked with me about his plans for getting to Ocala. I
think they traveled together. My partner and I stacked my motorcycle with
everything I thought I would need for Fire College. I took a notebook and
pencils, a variety of clothes, my personal grooming supplies, and a camera.
I was quite nervous about the coming challenges. Joe, on the other hand,
was excited for me and expressed complete faith in my abilities. On a rainy
morning in March, I set out for the 8-hour drive. It rained the entire
distance and I prayed that this was not an omen for the coming weeks.

I characterize Fire College as six weeks of ‘boot camp’ with burning
buildings. The first thing Monday morning, 33 recruits from around the
state met in the classroom for program orientation. The State Fire Marshall
made a cameo appearance to welcome us to the facility. He highlighted
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LGBTQ+ DISCRIMINATION: SHAME
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VILIFICATION
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Purposeful distortion of truth - ‘Lifestyle’
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Purposeful distortion of truth
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WHY TAKE LGBTQ+
DISCRIMINATION
SERIOUSLY?







LGBTQ+ Discrimination is costly

Gay firefighter sues city for racial, sexual orientation discrimination
(San Francisco)

Gay firefighter sues, claims abusive work environment (Chicago)

Fireman claims he was removed from elite unit after colleagues
branded him ‘gay,’ harassed him (New York City)

Gay Firefighter Files Lawsuit Alleging Boss Outed Him (White Plains)

57



BUDGET AND FUNDING

Equipment
Staffing

Maintenance
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Lewes Fire Chief Resigns amid “Derogatory
Comment” Investigation



COMMUNITIES YOU
SERVE

STAFFING AND
RECRUITMENT
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“Alarm in the Firehouse" is a must-read for fire
service leaders to understand the experiences
and pressures that "non-traditional” employees
will face in your organization and their motivations
for joining the fire service.

John A. Donnelly Sr.

Fire and EMS Chief
District of Columbia Fire and EMS
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COMMUNITY PREPAREDNESS AND PUBLIC
EDUCATION
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10 WRYS TO
ADDRESS LGBTQ+
DISGRIMINATION




How to Address LGBTQ+ Discrimination in the Workplace

Establish a Non-Discrimination Policy: Develop and clearly communicate a comprehensive
non-discrimination policy that explicitly includes sexual orientation and gender identity as
protected categories. Ensure all employees understand this policy and the consequences of
violating it.

Anti-Discrimination Training: Provide regular training sessions on diversity, inclusion, and
anti-discrimination, specifically addressing LGBTQ+ issues. This education can help create
awareness and sensitivity among employees.

Reporting Mechanisms: Establish a confidential and accessible reporting system for
employees to report instances of discrimination or harassment. Ensure that employees
know how to use this system and feel safe doing so.

Promptly Investigate Complaints: Take all complaints seriously and conduct thorough and
impartial investigations when allegations of discrimination arise. Promptly address any
wrongdoing and provide support to the victim.

Consequences for Perpetrators: Enforce consequences for employees found guilty of
discrimination, up to and including termination if necessary. Make it clear that such
behavior will not be tolerated.

Support Employee Resource Groups: Encourage and support the creation of LGBTQ+
employee resource groups (ERGs) to provide a safe space for employees to share
experiences, offer support, and contribute to a more inclusive workplace culture.

Leadership Commitment: Demonstrate a commitment to diversity and inclusion from top
leadership. Leaders should set an example by actively promoting inclusivity and holding
themselves accountable for fostering a discrimination-free environment.

External Resources: Partner with external LGBTQ# organizations or consultants who
specialize in diversity and inclusion to provide guidance and support in addressing
discrimination.

Promote Allyship: Encourage allyship programs to involve and educate employees who may
not identify as LGBTQ+ but are willing to support their LGBTQ+ colleagues and help combat
discrimination.

. Regular Monitoring and Evaluation: Continuously assess the workplace environment
through surveys, feedback sessions, and diversity metrics to track progress and identify
areas where improvement is needed.

Creating an inclusive workplace is an ongoing process that requires commitment, education,
and active involvement from employers at all levels. It's essential to foster a culture of respect,
acceptance, and equal opportunity for all employees, regardless of their sexual orientation or
gender identity.

Alarminthefirehouse@gmail.com
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EVALUATION AND WIN AN IPAD!

* Submit your workshop and overall evaluations to be
automatically entered in two drawings for a new iPad!

* Complete your evaluations using the IAFF app:
1.
2.

3.
4.
5.

Download the IAFF app and sign in with your iaff.org username

Tap the 2026 Strive for Excellence Summit event image to enter
the event’'s dashboard

Tap “Sessions” and tap on the workshops you attended
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Tap “Evaluation” and complete the evaluation
Tap “Submit”
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For the event’s overall evaluation, follow steps 1 and 2, then tap
“Event Evaluation” located in the event’s Dashboard.
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